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THE POWER OF
CONNECTION

Why Staying Connected Is the
Secret Weapon in Recruiting,
Hiring, and Retention

In the world of recruiting and talent
management, success often hinges
on a single, often-overlooked factor:
connection.

Connection is what turns a candidate
into a committed employee, a new
hire into a team player, and a team
into a thriving culture. Whether
you're recruiting, hiring, onboarding,
or working to retain top talent,
investing in meaningful relationships
isn't just a nice-to-have—it's a
business essential.

At Cherry Talent Group, we believe in
a connection-first approach. That
means every step of the talent
journey—from the first outreach to

long after someone’s hired—is built
around real relationships, clear
communication, and human-first
strategies.

We partner with clients to support not
just recruiting and onboarding, but
also organizational development and
general HR support. Because building
strong teams doesn’t stop after the
offer letter—it’s an ongoing process.
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Recruiting with a Human Touch

Recruiting is your first chance to
make an impression—and candidates
can tell when it's genuine.

Yes, Al tools can help you sort
resumes, schedule interviews, and
even draft outreach messages. But
when Al replaces rather than
enhances the human touch, you risk
losing what matters most: trust and
authenticity.

Hiring: More than a Checkbox

A great hire isn’t just about checking
boxes on a job description—it's about
finding someone who aligns with your
mission, values, and team culture.
But here’s where many hiring
managers hit a roadblock: they try to
take it all on themselves.

The Risk of Overusing Al in
Recruiting

Al can streamline processes, but it
can’t replace intuition, empathy, or
real conversation. Over reliance on

automation can lead to: The Risk of Doing It All When Your

Plate Is Already Full
e Missed red flags or hidden gems y

in candidate profiles

e Impersonal interactions that drive
away top talent

e Bias if Al tools aren’t carefully
monitored or trained on diverse
data

If you're already overwhelmed with
your day-to-day responsibilities,
trying to handle recruiting and
onboarding solo can:

e Lead to rushed decisions

e Delay hiring timelines

o Create a disorganized, disjointed
candidate experience

Bottom line: Let tech do the heavy
lifting, but keep people at the center
of your process.

Tip: If you don’t have time to do it
well, delegate or partner with a
trusted expert. Cherry Talent Group
is here to step in, support, and keep
your hiring process seamless,
efficient, and human-centered.
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Onboarding: The First Real Test
of Culture

Once you've made the hire, the
onboarding process is your chance
to either validate their decision—or
make them second-guess it.
Onboarding should feel welcoming,
intentional, and connected. But
when it’s rushed or neglected, you
risk:

e Early disengagement

e Missed training opportunities

e Higher turnover in the first 90
days

Stay connected by:

e Setting up a buddy system

e Checking in weekly (not just at
the 30-day mark)

e Creating space for personal
connection, not just process

And if onboarding is an
afterthought on your team? We've
got you. Cherry Talent Group
designs onboarding programs that
make people feel like they're part of
the team from day one.

Staying Connected for
Retention

Retention doesn’t happen by
accident. It's built over time, through
ongoing, meaningful connection
between team members, managers,
and leadership.

But let's be honest—when things get
busy (and they always do), it's easy
to push that connection down the
priority list.

The Risk of Not Prioritizing
Connection

When regular check-ins, feedback
loops, and team engagement take a
backseat, you risk:

e Employees feeling invisible or
undervalued

e Communication breakdowns

e Quiet quitting—or real quitting

Connection habits that stick:

e Weekly 1:1s that go beyond
project updates

e Celebrating small wins and
personal milestones

e Using communication tools (Slack,
Teams, Zoom) with intention

e Asking for feedback—and actually
acting on it
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Final Thought

At Cherry Talent Group, we've seen
time and time again that talent
thrives in environments where
connection is prioritized. Whether
you're sourcing a candidate, helping
a new hire feel at home, or
developing long-term engagement
strategies, never underestimate the
power of staying connected.

Processes change. Tools evolve. But relationships? That’s what builds

teams that last.

We're here to help with:

Recruiting & talent sourcing

Organizational development
General HR support & consulting

LET’S BUILD YOUR

DREAM TEAM

TOGETHER!

Don’t let hiring challenges hold your
business back. At Cherry Talent Group,
we’re more than just recruiters—we’re your

trusted partners in hiring and retention. We
take the time to understand your
company, culture, and goals so we can help
you build a connected, committed team
that fuels your growth.

Schedule a free 30-minute discovery
session with our talent experts. We can’t
wait to help you cherry-pick your next
standout hire—and keep them thriving.

Onboarding strategy & implementation

Anna Christensen

VP Business Development
anna@cherrytalentgroup.com
646-345-2313

Suman Cherry

Chief Executive Officer
suman(@cherrytalentgroup.com
817-368-9868
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